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EFDS BOARD MEETING SUMMARY
Held on Thursday 19 July 2017 at SportPark, 3 Oakwood Drive, Loughborough, LE11 3QF at 11am.
1. Overview

19 July Board meeting featured a major update on EFDS’ Finance audit, Trustees’ Annual Report and an annual review of the company’s Risk Register. Board also heard updates on the progress of work on EFDS’ Governance and discussed Safeguarding. Jannine Walker – EFDS’ Events Manager reported to Board on the recent sports events. 
2. Executive Report
The Executive Report briefed Board Members on events within the organisation not featured on the agenda. Board heard a brief report on Trustee Recruitment which would conclude on 20 July. Also, Barry presented the Board with the proposed changes to EFDS Articles and Association and Standing Orders which would also be raised at 7 September AGM. 
Trustee Report and Accounts, Annual Report and Presentation from Auditors. 
Auditors and Finance Team were congratulated on yet another successful and exemplary audit. Auditors confirmed they were happy to issue a clean audit report which would be presented at the 7 September 2017 AGM. Board agreed that an annual review of Risk Register would be conducted every July from now on.
3. EFDS Safeguarding Responsibility
Board took the opportunity to consider and discuss potential areas of impact of 'Duty of Care in Sport’ report led by Baroness Tanni Grey-Thompson for EFDS and confirm Rob Belbin as Board Champion for Safeguarding. 

4. Events
Jannine Walker reported on the great success of two events organised by EFDS - National Junior Para Swimming on 24-25 June in Sunderland and Typhoo National Junior Athletics Championships on 1-2 July 2017 at Warwick University. Next year, changes would be implemented to both events to increase participation and turnout.
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