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Terms of Reference – Finance, Audit, Risk and Governance Committee (FARG)

1
Purpose


To maintain oversight of the organisation’s management of Finance, Audit, Risk and Governance making appropriate recommendations to Board on key decisions.

2.
The Role of the Group


To provide a co-ordinated and collective approach in the following areas, making recommendations to Board in relation to (a) to (d) below and taking delegated responsibility for items (e), (f) and (g).

(a)
Financial management, ensuring appropriate systems and process are in place and scrutinising management accounts on behalf of the Board. 

(b)
Reviewing the annual audited accounts and recommending approval to Board for sign off.

(c)
Scrutinising the risk management strategy and report to Board a full annual risk review, along with regular updates on the risk management matrix to Board.

(d)
Maintaining oversight of EFDS governance arrangements and as appropriate, any ad hoc working group.

(e)
Overseeing any Sport England Governance Assurance process and the successful implementation of any governance requirements within the organisation.

(f)
Consider an investment policy for monies within the organisation.

(g)
An annual review of insurance policies.

3.
Membership

FARG should be chaired by an EFDS Board member and the membership should include at least two other Board Members. There would be a quorum of two Board Members. The group will be supported by the CEO/DCEO and Head of Corporate Services.  One of the FARG members should be the lead Board member for Governance and should attend the meetings with a planned Governance agenda item.

Appointment to the FARG committee is agreed at Board level and shall be in line with the Trustees’ term of office.
4.
Reporting


The Group will report directly to the Board at the Board meeting following the FARG meeting. Action notes will be prepared after the FARG meeting and reported to the Board at the Board meeting following the FARG meeting.
5.
Meeting Schedule


FARG will schedule four meetings a year, at least one of which will incorporate a specific item on Governance.
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