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EFDS BOARD MEETING SUMMARY
Held on Wednesday 22 November 2017 at Woodland Grange, Old Millerton Lane, Leamington Spa, Warwickshire, CV32 6RN at 1.15pm.
1. Overview

22 November 2017 Board Meeting followed a successful Board and Leadership Team Away Sessions. The Board were presented with a six-monthly KPI report delivered by the Leadership Team and a report on the first full year of Get Out Get Active programme delivery.
Key Performance Indicators – Six-month review. 
Board considered the comprehensive performance report and commented on the value of the KPI report content prepared by members of EFDS Leadership Team. 
2. GOGA Report on 1st full year of delivery.

Board heard a comprehensive report from Kat Southwell – GOGA Programme Manager - on the 1st full year of its delivery. Kat presented an account of both highlights and challenges of the programme but overall Board heard a very positive report. Going forward, the programme would focus on implementing sustainability plans to secure its longevity.
3. Finance Pack – September 2017.
It was reported that EFDS finances were in good order with the end of the year forecast being close to the initial forecast.
4. Board and Leadership Team Away Sessions – Decisions. 
Board decided that two groups would be formed – Health Action Group to engage with health professionals and Business Development Group to act on income generating initiatives. 
5. Update on Name Change
The Executives would bring the final report on progress of EFDS Rebrand to the Board meeting on 25 January 2018.
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