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Setting up a deliverers’ network.

Physical activity deliverers
play a huge role in
supporting your project.
It’s important they are
recognised, valued and
supported throughout
your programme.

You can do this by starting a group or

network for deliverers to come together,
share ideas, learn, access support and

celebrate their contributions and successes.

We’ve spoken to GOGA Nottingham to
find out about their deliverers’ network
and to hear their top tips.

Nottingham's steps to setting up a network.

Step l. Be purposeful: Create a premise and outline of objectives. Page 2

Step 2. Who: Bring together a key group of deliverers
and get their views on the proposals. Page 3

Step 3. Co-produce: Utilise feedback to inform objectives/plan. Page 3

Step 4. create an identity: Create a brand identity
for the network to increase visibility. Page 4

Step 5. Make it sustainable. Page 4




ﬁm Setting up a deliverers' network.

m Be purposeful.
Background.

Nottingham’s Deliverers’ We started by talking to different deliverers to understand what a network
Network launched in 2021 could do. We looked at the existing support for deliverers (e.g. other networks,
to provide a platform to bring training, sports organisations). How they received this support and by who.

togeth iders. Th twork . . . .
FOBETNET providers. The networ From this we tried to understand what was missing and how we could add value.
is commitment to providing

inclusive physical activity,
and to work together to achieve

a clear and consistent offer. @
Find more information about the Fi’ Help overcome challenges and barriers - Make the most of other opportunities.

network on the [T to accessing training and resources. E.g. Social Prescribing.
Dellverers Network website. @ e Make more inclusive physical activity. (0 Connecting deliverers to national

campaigns and resources.

By working with deliverers and partners, we knew our network needed to:

& Help people to work together.

- i

"5 The Nottingham Deliverers’ Network has been an invaluable opportunity to engage
with and give back to the numerous providers of physical activity across Nottingham
and begin to create something off the back of the GOGA programme but with an aim

to grow bigger and wider than any one project alone. z,

Claudia Russell, founder and coordinator of the network
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https://www.ndn.org.uk/
https://www.ndn.org.uk/

ﬁm Setting up a deliverers' network.

Think about who you Develop and co-produce your

want to get involved. network with deliverers.
It was important for us to think about who we In 2020, we discussed ideas with a core group of deliverers
wanted to support through the network and why. to gather ideas and create an outline for the network.
This helped us to work out the scope, set up, We worked with local and national organisations
management and partners of the network. that could be key supporters, such as the Active
Through the Get Out Get Active (GOGA) programme and the Partnership (Active Nottingham) and Sport England.
This Girl Can campaign, we connected with organisations, deliverers, The deliverers shaped the network by us working with and listening

and volunteers who we wanted to work with. We then started to

to them. One challenge for deliverers was working collaboratively as
contact the people to find out more about their needs.

opposed to competitively. Charmaine Dale, Community Instructor,
had this to say about the experience:

B | think there is a place for the Nottingham Deliverers’
Network because sometimes as freelance instructors it can

be very isolating and this provides a wider network that you
can belong to, it’s almost like a bit of a community or a club. z4

Charmaine Daley, Community Instructor
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ﬁm Setting up a deliverers' network.

m Creating an identity. Heep it sustainable.

We created our vision based on feedback from deliverers, We needed our network to be sustainable. We considered

organisations and partners. We aimed to start small and who would manage and coordinate the network and how

grow rather than set out to try and achieve lots of things. much resource, time and capacity the network would need.

We wanted tl:‘e network to be reFOgn'sable' So, we _creat_ed Our long term aim is for community deliverers to own the network.
a logo, branding and now a website to have a clear identity. Until this point, we will continue to work with partners to keep it active.
e A
Some of our 3ims: We have worked in partnership with Active Nottingham
Iik.eminded dgliverers anFj Iearnihg to elevate local Creating a shared ‘x Working on the network
Wlt.h a} cgmn;nlr_nent voices nationally and locally. =2 agenda to make sure launch together.
to inclusive delivery. -
] A place to shére and we were working 90 Using their experience
9 Share knowledge, @a= develop new ideas to towards the same goals. and expertise to
challenges and engage as many people as Regular meetings. develop a training offer.
best practice. possible in physical activity.

- SetQut

t . Get in touch to find out more about GOGA: Photo credits: GOGA Sunderland (2),
HCtlve GOGA Wolverhampton (3).
O 01509 227750 © soga@activityalliance.org.uk

#6etOutGetActive o @GetActiveGOGA o www.getoutgetactive.co.uk
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https://twitter.com/GetActiveGOGA
mailto: goga@activityalliance.org.uk
http://www.getoutgetactive.co.uk/
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